ASSOCIATION FOR LOCAL SELF RELIANCE (ALSRE)
Project Title: Proposal on Restoration of Forest cover (Community Tree Planting) and Introduction of Solar Cookers to community of ‘Kudunneh’

Submitted by: Association for Local Self Reliance (ALSRE)

Contact: 1 Kolongba Road,

              Dippa Kunda,

              P. O. Box 3190

              Serekunda

              The Gambia

Funding Organization:………………………….

Introduction of Association for Local Self Reliance (ALSRE):-

ALSRE is a non-profit making voluntary membership association initiated by veteran development workers and their sympathizers formed for the creation of an enabling environment for Civil Society Organizations/ Community Base Organizations (CSOs/CBOs) to mobilize resources so as to implement planned development projects and activities. The primary aim is to empower local communities to become self-reliant and innovative, thus taking their destiny into their own hands. It has five (5) categories of membership at both individual and group levels: Founder, Core, Honorary, Associate and Ordinary categories. Each category has it roles, responsibilities and types of privileges as specified in the constitution.
ALSRE is a registered organization with the Attorney Generals Chamber as a Community Base Organization with registration no……………. The association has a Board comprising Honorary and Associate members who advice and monitor the activities of the office. The Board will hold quarterly meetings and review annual; reports on the activities of the organization and advice on related matters that are necessary to be made public. The Terms of Reference for the Board are elaborated in the constitution.

The association will facilitate and support local communities, CBOs/CSOs, with development initiatives to access funds directly from sources on behalf of their members and utilize such funds in an accountable and transparent manner. The members of the Association will contribute available resources (particularly expertise and skills of members as well as local materials) for the achievement of the aims and objectives of ALSRE.
Background Information & Project:-
For the past years, Kudunneh Community has suffered much in terms of deforestation and flash-flood which has caused serious soil depletion and led to the poor growth in both agriculture and farming activities. In that view ALSRE in collaboration with ‘Kambego’ came together to addressed this negative impact on the land. 
Kambego is a renowned charitable organization that has always defended for what it stands for and with its dynamism has always reactivated VDCs through ALSRE in partnership. The relentless effort manifested by years of funding projects has motivated ALSRE to develop strategies for development.
For this view, ALSRE has come up with another strategy package, by way of introducing solar cookers, which will help in reducing tree felling for firewood and deforestation. This form of new technology will help change the lives of people. Thus, by way of introducing tree planting campaign that will restore soil cover and also help to boost the socio-economic standards of the people. Such trees on our agenda will be that of Cashew, mango and maligner trees. This will help in their horticultural activities within the communities. The available land which is 100 x 200 will be protected the developing trees by the compounds within the communities. 
For the fruit trees:-

Mango Trees

One thousand mango trees needed to be planted within the communities as a pilot program.


Cashew Trees

One thousand cashew trees needed to be planted within the communities as a pilot program.


Maligner Trees

One thousand maligner trees needed to be planted within the communities as a pilot program.

In conclusion, ALSRE therefore solicit the support of (organization) for this project on behalf of the community of Kubunneh as partners in development.

Aims & Objectives:-

The aims of ALSRE is to bring opportunities for development and benefits at the doorstep of the CBOs/CSOs within the communities and promote social; and economic empowerment of the poor, the excluded and vulnerable members of the society, irrespective of ethnicity, social status and creeds, aged and youth of the communities. The association will offer various services including capacity development, consultations, research, development proposals, report writings, preparation of promotional materials and audio/video documentaries. 

The main objectives of ALSRE project proposal are as follows:-
1. To introduce a strategy package for Tree planting and this will prevent soil depletion and will led to poor growth in both agriculture and farming activities in the community.
2. To introduce a strategy for the use of solar cookers, this will help in the prevention of tree felling for firewood and charcoal. 

3. The introduction of Tree planting campaign will help in the restoration of soil cover and also prevent deforestation.

4. This project proposal, if implemented will serve as a booster for socio-economic standards of the people within the community, especially for fruits such as mango, cashew and maligner trees.
5. This project, if successfully implemented will change the lives of the people.

Justification of the project:-
This project on the restoration of forest cover and the introduction of solar cooker in the Kudunneh community will be sustained by the people of the community. This will also serve as a livelihood and benefit to the community and effectively contributing to the realization of national development policy objective, vis-à-vis poverty alleviation through self-reliance.  
This will ensure that benefit spread and remain within intended target beneficiaries and at the same time provide self-employment opportunities for members in the community. ALSRE as implementing partner has an approach which is basically Result Base Management (RBM), through facilitation, training and monitoring, using knowledge and skills of the core members and associates to provide technical support to institutions particularly CSOs and CBOs upon request and after signing a Memorandum of Understanding (MOU) with the association.
RBM ensures that the process, products and services contribute to the achievement of the desired results (output, outcome and impacts). RBM rests on the community as stakeholder’s participation and clearly defined accountability for results. It also requires monitoring of progress towards results and reporting on the performance of the stakeholders, which is carefully reviewed and used to further improve the design or implementation of the programme. This emphasis will be on the process as well as the product in the RBM approach to empowerment of communities.
Target beneficiaries:-
The target beneficiaries will be the community in which the project is implemented. It will serve as a form of livelihood of the youth, aged, men, women and children of the implementing community who participated in the process of the tree planting and the families who have also acquire the knowledge of utilizing the solar cookers instead of firewood or charcoal. These people will feel pride and will be self-reliance and self-sufficient because the, will rip the benefit of the fruit of the trees planted in their communities. Kubunneh community will never again suffer deforestation and they will be put in charge of the project implementation and management process in order to rip these benefits.
Implementation strategy:-

ALSRE will collaborate with needy and vulnerable groups to solicit support from donors (individuals and organizations both within and outside the country) and ensure speedy and transparent distribution of gift and support services.
In order to achieve this objective, we expect out primary stakeholders to contribute for the sustenance of the initiative, through agreeing to allocate the necessary land for the project and are prepared to work in participation as partners to actualize the project. ALSRE will facilitate, supervise and monitored the project progress towards results and reporting on performance of the stakeholders, reviewing the improvement of the implementation of the project and to emphasize on the process as well as the products in the approach to empowering the community in which the project is been implement.
Benefit of the project:-
The benefit of the project will be base in the community in which the project is implemented. This will be in line with international and national policies on environmental protection and management, so that the implementing community will never again suffer deforestation and they will be in charge of the implementation and management process in order to rip the benefit of the project.

It will serve as a form of livelihood of the youth, aged, men, women and children of the implementing community who participated in the process of the tree planting and the families who have also acquire the knowledge of utilizing the solar cookers instead of firewood or charcoal. 
Operational Budget:-
Seedlings/suckers/trees               Quantity              Amount in dalasi             Total
Cashew tree                                       1000                         D 300. 00             D 300,000. 00 
Mango Tree                                       1000                         D 250. 00             D 250,000. 00
Maligner Tree                                    1000                        D 200. 00              D 200,000. 00
Solar Cookers                                    100                          D 1000. 00            D 100,000. 00
Labor (Man power)                                                                                         D 100,000. 00
GRAND TOTAL                                                                                     =     D 950,000. 00
Achievement of the organization:-
ALSRE in collaboration and support from kambego, a renowned charitable organization, have organization such project in the prevention of soil depletion that was affecting the Kubunneh community which led to poor growth of both agriculture and farming activities. ALSRE implemented and monitored the planting of 5000 banana trees in the community and this project is greatly beneficial to the community. The supports and collaboration of Kambego has registered ALSRE’s relentless efforts in the actualization of the association’s dream for community development.

